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The minutes for the International System Safety Society (ISSS) Executive Council (EC) meeting are compiled in this document.  The EC meeting was held August 4 and 5, 2012 in Atlanta, Georgia at the 30th International System Safety Conference (ISSC).  These minutes are structured as follows:
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	Saturday 04 August 2012


Call to Order.  Gary Braman, ISSS President, called the EC meeting to order.
Verification of Quorum.  Jean Davis, Executive Secretary, verified that a quorum was present. A quorum is defined as five officers and directors of which one of the five is required to be the President or Vice President.  All officers and all directors were present.  Refer to Appendix C for the list of the names of the officers and directors that were present.   
Introduction.  The first session of the EC meeting was opened by G. Braman, ISSS President.  Introductions of the attendees were addressed by going around the table and having each individual introduced himself.  Refer to Appendix C for the list of attendees. G. Braman requested that all motions proposed during the EC meeting be submitted in writing.  
Rules of Order.  Robert (Bob) Schmedake, ISSS Vice President, reviewed Robert’s Rules of Order for conducting the EC meeting.  Once a Motion is presented, it must be verbally seconded.  The voting is decided by a simple majority normally, but exceptions exist for some motions that require a 2/3 or a 3/4 majority.  These exceptions were identified.  Examples of ‘out of order’ motions were outlined.  R. Schmedake emphasized that we must follow the rules that were on the presentation slides.
Acceptance of Written Proxies . J. Davis presented the proxies submitted from the Sierra High Desert, Australia, Twin Cities, Georgia, Tennessee Valley, Canada, North Texas, Houston, Washington DC, Northeast, New Mexico, Central California, and Virtual chapters.  Refer to Appendix B for the detailed proxy list.  It was requested by R. Schmedake that the proxy members identify themselves by going around the room so that each proxy holder could state how many proxies they hold.  Each proxy holder identified himself and stated how many proxies he had received.
Acceptance of Agenda.  G. Braman reviewed the agenda for Saturday and Sunday.  The EC meeting agenda is as shown in Appendix A.  A motion was made to accept the agenda and the motion was seconded and carried.  This motion is listed in Appendix E.
Acceptance of EC Meeting Minutes (August 2011).  A motion was made to accept the meeting minutes from the Las Vegas, NV EC meeting.  This motion was seconded and carried.  The motion is listed in Appendix E.  

General Announcements:  
· G. Braman announced that there is a time slot in the conference program for society members to meeting the officers and directors.  Any officers and directors who could be there were encouraged to do so.  The time slot is immediately after lunch on Tuesday.
· G. Braman announced that the General Membership meeting will not accept motions from the floor.

· There was a comment that we need some way to drive change at the General Membership meeting and that we need a vehicle to do that.

· G. Braman read paragraph 6.1 of the Operations Manual (OM) which talks about annual business meetings.

Action Item Review – J. Davis reviewed the existing Action Item list, including those that were recommended to be closed or reintroduced with a new target date.  Refer to Appendix D for Action Item list.
Post 29th ISSC Motion Review – J. Davis, Executive Secretary, reviewed the motion types and protocol so that the proper motion process could be executed during the meeting.  
President’s Report:  Gary Braman.  G. Braman is very fond of Larry Jones with respect to the way L. Jones structured his information relative to the strategic plan.  L. Jones is a past president of the SSS.  L. Jones’ annual report was based on the strategic plan so G. Braman thought this was a good idea and changed his presentation to match the strategic plan.  The written Society Annual Report will be in Microsoft Word format and will be posted to the web site for all members to download.

G. Braman summarized that there was a net increase of 25 members to the ISSS however there was a decrease in non-United States members.  He also notified us that there was a low participation of system safety people at the RAMS conference.  G. Braman’s goal is for more automation within the Society.  Membership needs to be more streamlined.  For example, member upgrades should require on-line changes only to the existing member’s information.  Chapters could also use an officer area on the web site.  We need to reduce our costs.  One example of a way to reduce costs is by sending dues renewal notices through email instead of the current method.
G. Braman informed the EC that Mark Koleski gave a briefing on the NASA four step safety process for certification at Langley Air Force Base.  Dave West mentioned that there has not been a BCSP system safety certification for years. The ISSS could have its own certification program.

G. Braman talked about the challenge to increase our international influence.  China has been trying to develop a conference so there is opportunity there.
Executive Vice President Report – Bob Schmedake.  R. Schmedake summarized the activities of the past year and emphasized the need to have an annual report so we as an EC can communicate to the membership, including the financial data.  Mr. Schmedake requested that he be copied on all communication to the president.

R. Schmedake cited challenges with an international society and suggested maybe there should be a confederation of different organizations.  The society did not pay for the Spain, France, Australia, and Sweden trips that R. Schmedake took where he participated in safety activities for the benefit of the ISSS.

Executive Secretary – Jean Davis .  J. Davis summarized some mismatched secretary duties in the OM descriptions with respect to the way we are doing business now.  The secretary duties are populated and expanded upon throughout the OM which is different than how the duties of the other EC officers and directors are presented in the OM.  Also some of the duties in the OM are no longer current and need revision because we do things electronically now in many cases, e.g. vote.
Treasurer – Dr. Rodney Simmons.  Dr. Simmons presented that as of June 30, 2012, the ISSS assets totaled $316,950.71 ($381,506.00 on July 1, 2011).  $171,779.71 is in the checking account, $15k is in the perpetual conference accounts (3 accounts at $5k each), and $130,171.00 is in CDs and interest. 

We need a financial plan so that we do not need to delve into society’s savings and emergency funds.  All officers and directors are accountable for their expenditures.  If it is not pre-approved, you will not be reimbursed.  The ISSS has a rainy day fund of $130k which is receiving interest at the rate of 1.6% per annum.  Dr. Simmons outlined the past year’s budget and actuals that show that the expenses exceed the revenue.  This trend is expected for FY 2012.
	
	FY 2011 Budget
	FY 2011 Actuals
	FY 2012 Budget

	Expenses
	$209,555.93*
	$406,237.32**
	$216,448.77

	Revenue
	$275,730
	$202,440.40+
	$200,820##

	Carryover
	$66,174.07
	$203,796.92#
	($13,628.77)


*Does not include the establishment of Certificate of Deposits
**Includes transfer of $130k to CDs, $20.3k loan to ISSC-30, $5k to 3rd conference account
+Does not include $130k in new CDs

#Does not include $130k in new CDs, $20.3k loan to ISSC-30, or 3rd conference account

##274 people have registered for the Atlanta, GA conference.  We will fall short of $85k of the projected conference income.  $30k is estimated conference profit.

· FY 2012 Income (July 1, 2011 to June 30, 2012)
· Membership $70,051.43 actual, $115,990 projected,
· Publicity and Media $8471.25 actual vs. $7700 projected,
· Conferences $119,004.59 actual, $148,500 projected,
· Conferences includes RAMS Reimbursement of $3500 actual vs. $3500 projected.  The RAMS profit has not yet been received but is anticipated to arrive soon.
· Education and Professional Development $1594.69 vs. $3000.00 projected
· Administrative $2818.44 actual vs. $540.00 projected

· Presidential $500 actual (not budgeted; not projected)
· FY 2012 Expenses (July 1, 2011 to June 30, 2012)
· Membership Services $249.29 actual, $400 projected,

· Publicity and Media $74,872.14 actual, $83,660 projected

· Conferences $83,589.10 actual, $16,500 projected ($20k loan to Atlanta; established 3rd conference account with $5k; $39.5k payout for MN conference team split)
· Education and Professional Development $1429.40 actual, $3,200 projected.

· Chapter Services $6050.00 actual, $6500.00 projected

· Government and Intersociety Services $1669 actual, $500 projected

· International Development $0 actual vs $2500 projected

· President $16,511.33 actual, $12,971 projected

· Personnel $62,124.77 actual, $60,129.93 projected

· Equipment/Facilities $2511.34 actual, $4250 projected

· Operational Support Services $142,889.32 actual, $9,625 projected (moved $130k to CDs, additional $3.5k for trademarking)
· Operations $12,889 ($12,341.63 is on the slide but in incorrect) actual, $9,320 projected (higher postage, telephone/fax)
· Changes for FY12 budget:
· Conference net income and up-front expense line items shown in ISSS Budget

· Director/Officer Travel to ISSC moved to President’s budget for better planning

· Established a third perpetual conference account of $5K

· Moved $130K from Checking to CDs (will generate ~$2K/yr, reported as investment income)

· Additional Revenue from Job Target  (estimated $2.5K/yr)

Some issues encountered include rising travel costs, decreasing conference income, financial reports and receipts from chapters,  insurance costs, alignment of headquarters budget lines versus ISSS budget (QuickBooks reconciliation), and officers and directors submitting budget requests.
In summary, we are solvent, but must remain vigilant.  Going forward expenses exceed revenues by ~$13K.  We have moved ~$130K from Checking to CDs.  Membership and Conference income are falling, but now realistically budgeted.  We may consider regular incrementing of dues to account for inflation, as is common with sister societies.  We need new sources of revenue (e.g., JobTarget and others).  All Officers and Directors need to be accountable for their expenditures.  It is suggested that the membership amount be increased every year by $5.
Suggested improvements are to encourage attendees to become members at conferences & retain new members; clarify our goals, objectives, and Guidelines for Society and Chapter Activities; review policy split between HQ and Host Chapter for ISSC Net Income; provide budget/financial  council for conference teams; and revisit upgrade fees (current fee covers only a portion of Senior/Fellow plaque cost).  

There is a concern that some chapters are “sitting on a stacks of money”.  The concern is centered around why host chapters would need money.  Another issue discussed was the cost of plaques.  The upgrade fees assessed do not cover the cost of the plaque.  Upgrade fees are $35 and $45.  The actual cost of the plaque is $90.
End of Day Summary:  No action items assigned.  Two motions made.

***End of Saturday meeting. Motion to adjourn was made by R. Schmedake, Seconded by Dr. Chuck Muniak.***
	Sunday 05 August 2012


Call to Order.  G. Braman, ISSS President, called the EC meeting to order.
Verification of Quorum.  J. Davis, Executive Secretary, verified that a quorum was present. A quorum is defined as five officers and directors of which one of the five is required to be the President or Vice President.  All officers and all directors were present.  Refer to Appendix C for the list of the names of the officers and directors that were present.   

Director of Member Services – Saralyn Dwyer.  S. Dwyer informed the EC that everything is in place for printing and distributing membership cards.  Her goal is to make a more user-friendly membership process.  To attain this goal, she is working with chapter presidents to increase the membership.  S. Dwyer is proposing for the member level, candidates will have to fill out form and send in resume.  There will no longer be the point system for this level. The point system will be retained to the Senior and Fellow member levels.  This will allow minimum qualifications for members. S. Dwyer showed the sample membership form that has been constructed.
A discussion occurred regarding the two membership forms where one form is for new members and then a different form would be for upgrades.  Also there was a discussion as to why a letter of reference is required by membership for a senior member when the OM does not require one.  As a result of this discussion, Action Items EC-2012-1 and EC-2012-2 were proposed to clarify the wording in the OM.
A discussion was held regarding membership upgrade fees.  The question was whether or not the upgrade fees were planned to be increased to cover the cost of the plaque.  Several EC members interjected that they did not receive a plaque.  A suggestion was made that certificates should be issued for senior members and plaques only for fellow members.  It was suggested not to have an affiliate membership because affiliates can’t vote.  Three actions resulted from this discussion regarding plaques and the membership form.  These three actions were recorded as EC-2012-3, EC-2012-4, and EC-2012-5 in Appendix D.
Director of Chapter Services – Gerry Einarsson.  G. Einarsson presented that the three Regional Vice Presidential (RVP) positions that have been established and filled are:  North/South America – Paul Kryska, Europe – Gabi Schedl, and Asia/Pacific – Eng Ling Onn. G. Einarsson discussed the need to fill the missing sections in the chapter management guide.  A chapter management guide committee has been appointed and the members of this committee are:  Clif Parizo, Eng Ling Onn, Emily Deuink, and Rod Simmons (advisor).  Very few comments were received on the Chapter Management Guide.  A trial Facebook page was created for the ISSS.  The goal is to use Facebook to help sell the ISSS.  There were some negative reactions to using Facebook.  As a result of the Facebook discussion, action item EC-2012-6 was generated to convert Facebook from a trial basis to a permanent marketing effort for the ISSS.
G. Einarsson has completed a review of chapter documentation and identified missing artifacts.  There is a concern that there isn’t a central, accessible repository for the chapter bylaws and charters.  Some chapters have not developed their bylaws and charters.  G. Einarsson recognized that there is a difference between chapters due to their size.  There are challenges to recognize chapters that are working hard but may never achieve the results of a larger chapter.  It was suggested that a committee instead of or in addition to a numerical assessment be used for chapter recognition.
A discussion was held regarding whether or not chapters are required to have EIN numbers or not.  There is an “Auto Revocation List” that means   if you don’t file taxes under an EIN, a non-profit can no longer operate.  Chapters, if separately incorporated and wholly owned subsidiary, need a separate EIN.  There is some flexibility under the law for “amateur” organizations.  For example, the ISSS Colorado chapter had an EIN number and is now on the Auto Revocation List.  Chapters need to know how to proceed.  This discussion pertains to United States chapters only.  An action resulted from this discussion, EC-2012-7, to draft a guidance letter to chapter on this subject.

G. Einarsson emphasized his goal to make requirements clear to everyone [all chapters] and to treat everyone [chapters] the same.  He reiterated that he has not been able to locate all of the bylaws and charters for the chapters.  The status of the Chapter Management Guide is that it has been reviewed, a questionnaire has been distributed and very little feedback has been received for the nine questions, and the first rough draft is complete but not yet ready for review.  The committee is looking for chapter feedback in terms of what has worked and what has not worked for their respective chapters.
Gerry Einarsson’s plans for 2013 are to complete the chapter “tombstone” documentation review and begin update activity (Boundaries, Bylaws, Constitutions, etc.); review and update the Director of Chapter Services OM responsibilities, achieve 100% Chapter Report On-Time Submissions, work with the committee to update the Chapter Management Guide, and encourage New Chapter Formation especially in China, Florida, and Turkey.  Florida used to have a chapter so it will be explored whether or not this is a chapter reactivation.
Director of Conferences – Dave Shampine.  D. Shampine talked about the Las Vegas conference that had a net profit of $131,844.  The conference chairs for this conference were Rene Fitzpatrick and Jean Sauerman.  D. Shampine talked about the Atlanta conference currently in progress.  The conference chairs for the Atlanta conference are Barry Hendrix and T. Gooch.  Future conferences are booked in Boston, MA (2013), St. Louis, MO (2014), San Diego, CA (2015), and Orlando, FL (2016).  There was a big effort to lining up the multi-year contract with the Marriott (for years 2013, 2014, and 2016) and IPlanIt (4 years).  There are many activities planned for the 2012-2013 ISSS year.  These activities are:  to work with North East Chapter 2013 and ensure that the 31st ISSC in Boston becomes a success; ensure conference locations and venues provide our membership with the best value for their dollar; review and update, as necessary, procedures, processes and techniques for hosting conferences; continue identifying improvements in ways of doing business to increase attendance, increase revenue and profitability (e.g. web-based attendee tools, marketing techniques); and investigating the possibility of re-introducing regional conferences.  A team will be assembled to look at the regional conference activity.  He is looking for volunteers to work on the regional conference.  A concern was expressed that the government employees were issued a letter with a mandatory 30% cut in travel.  This means a lot of government activity has to occur to approve attendance and sponsoring conferences.  This is perceived to be due to the inappropriate activities such as the GSA debacle and the federal judge in Hawaii.
There was a discussion about this government letter.  Calling a conference a “workshop” makes it more favorable for the government employees to attend.  A web-based attendee tool where the tool is focused on the person who is sending the attendee would be useful.  Possibly rename the tracts to “workshops”.  That would leave the word conference for the overall effort and workshops instead of tracts.  Other possibilities are to shorten the conference and lower the price.  Another option mentioned was to change the word “conference” to “Council” or “congress”. Hiring a marketing consultant might help with this.
There was a discussion about collaborating with other societies.  The idea was well-received by the EC but takes a big effort and a lot of negotiation to implement.

D. Shampine presented his budget request.  His budget request is $37,865 and includes conference insurance, conference shipping costs, Confex paper submission, CEU charges, iPlanIt registration support, travel to Boston, hotel deposit for Boston, and the 2014 conference seed money.

Regarding issues, a potential drop in attendance due to Presidential Office directive to reduce travel expenditures may occur.  Factors related to this are:  there is a mandated  30% reduction, there are government oversight committees, develop attendee tools (internet-based, focused on helping attendees influence/justify management decisions).  
It is recommended to develop a cohesive approach to ISSC Marketing so we do not have to be dependent upon Conference Chair’s experience.  We need to consider attendee interaction with ISSS Website primary tool, consider consulting with a conference marketing experts, make a Marketing Plan part of the Conference Planning process, identify the approach, and identify any funding/resource requirements.  The marketing plan should be part of the conference guide.
Director of Education and Professional Development – Dr. Chuck Muniak.  Dr. Muniak has identified two OVPs.  They are:  Awards OVP - Anthony Burno, Professional Development – Russ Mitchell, and Professional Development Materials – Dan Strub.  The president appoints the OVPs and the EC votes on the motion.  An action was identified regarding these OVPs, action item EC-2012-8, to provide the job descriptions and term of office for these OVPs.  Dr. Muniak will keep the International Award but no longer have a Student Award.  This is because each year the Student Award goes uncontested with only a single nominee or doesn’t get awarded due to the absence of nominations.  The awards cycle is complete for this year.  Tony Burno is looking for suggestions for improving the awards process.  We must determine methods to encourage more nominations and expedite participation.  Russ Mitchell is doing a good job doing the work and improving the process.  Credible recommendations for membership upgrades have been submitted to the EC.  Next year work on development of the upgrade database, research and development of normalized application point system, and processing of applications for membership upgrades will continue.  Dr. Rod Simmons received a Fellow upgrade.  William Harwood, Daniel Aranda, Paul Sorensen, and Joseph Kuniega received Senior memberships.  The membership application form needs restructuring to facilitate and encourage submission.  The current point structure requires review, clarification, and renovation.
A Professional Materials team has been identified.  Barak Durmaz is a member from Turkey.  As materials are developed, a subset of these materials should go into the handbook.  Then the handbook could possibly be used for certification.  A preliminary proposal for a master’s degree program has been developed and submitted to the Stevens Institute of Technology.  It is currently in committee for review.  The goal is to make this a specialized option of an existing option for graduate students.
Activities planned for 2013 include:  Investigating improvements to the awards’ process, refining membership upgrade process, working on “core curriculum” and safety certification, working on a masters of System Safety program, collaborating with Directors of International Development and Mentoring and R&D on these subjects, and working with other organizations on related matters (e.g. IEEE Engineering in Medicine and Biology, IEEE Product Safety, Society for Risk Analysis).
The budget requirements include $1000 for awards for the plaques.  Also requested is $2000 for materials and support of other education and professional activities. 
Director of Publicity and Media – Clif Ericson.  C. Ericson’s areas of responsibility include publicity, web, and the Journal of System Safety (JSS).  He has updated and printed 2,500 copies of the full-color brochure for the Society, placed PDF of brochure on web for all to obtain, supported publicity questions, manned ISSS booth at RAMS conference, served on RAMS BoD as ISSS representative, advertised ISSC on web and at RAMS, provided publicity info for ASSE conferences, provided ISSC info at various LinkedIn safety sites, and purchased new ISSS booth for conferences.  Headquarters has copies of the brochures.  The brochures can also be downloaded from the web.  

The web site has been updated.  The front page has an updated look.  The job site was changes to a professional company (JobTarget, Inc.).  The ISSS received income back from this.  The reference links were updated.  New links were added (e.g., MIL-STD-882E).  Additionally, constant additions and changes were maintained, electronic copies of eJSS were updated and maintained.  The Chapter web sites are still supported.
For the JSS, the quality, schedule and page count has been maintained.  There was a change to thinner grade paper to save mailing costs and nobody noticed the difference in the paper thickness.  David MacCollum was added as a columnist to write about Design For Safety (DFS).  Dr. R. Simmons was added as an Associate Editor.  Additionally, C. Ericson is investigating obtaining authors from other societies.  Positive feedback on the JSS quality has been received.

Budget has been requested for the following items:  JSS Publisher (Dave Davis), JSS printing & postage, Web master (Norm Bell / softcon.net), JSS editor travel to ISSC, and ISSS BoD representative to RAMS travel.
Planned activities for 2013 include:  continue to maintain and improve website, continue to improve JSS, find more authors for JSS, improve on social networking for ISSS, and support RFP for web databases (e.g. member-only access, member-upgrade input)
Director of Government and Inter-Societies – Mark Geiger.  M. Geiger’s activities included liaison with other societies at the March 2012 Intersociety Forum of Safety Societies, identified contacts with the National Academy of Engineering (Engineering arm of the National Academy of Sciences), outreach at NIOSH Prevention through Design Conference, identified possible approaches for common outreach by local chapters and members of other societies, tracking Legislative and Regulatory Trends (supported by liaison with other societies, especially American Industrial Hygiene Association and American Society of Safety Engineers), and engagement with the American National Standards Institute's ANSI B11 Accredited Standards Committee (ASC) B11 Machine Tool Safety Dr. John Etherton, Center for Safer Solutions.  The Intersociety forum was very constructive.  This Intersociety forum is an engineering arm of the National Academy of Science.  There has been a turnover of people in this Academy recently so it has been hard to contact them.
An observation by M. Geiger from the Intersociety Forum of Safety and Health-Related Organizations was that project-related activities tended to be better received by younger members.  Also NIOSH is under some jeopardy due to proposed cuts.  The is a lack of good regulatory (OSHA) leadership which makes having standards even more important.  Outreach to other societies in this area is important.

An issue that M. Geiger proposed in his slides was whether or not the ISSS should provide common outreach materials to chapters for liaison with other safety-related organizations and events.  Fairly cheap materials can be provided, e.g. selling journals.  Other supplies should include table-top displays, literature about the ISSS, etc.

Planned activities for 2013 include:  attending the 2013 Intersociety Forum (to be hosted by the National Safety Council on March 14, 2013 in Itasca, Illinois), expanded outreach to the National Academy of Engineering (a spring convocation will be held), guidelines for members who are also members of other societies to support liaison efforts (more consistent way of providing this but needs same control), periodic status reports and inputs to Journal of System Safety, and continued legislative and regulatory tracking.
There was a discussion regarding those who are members in multiple societies.  It would help if they sent trip reports highlighting safety information.  Attendance at other conferences is a marketing opportunity.  
Another discussion occurred regarding marketing materials.  D. Shampine has a compact disk (cd) with information.  Also resources are ink pens and the tri-fold brochure.  M. Geiger will work with C. Ericson to develop booth materials.

The budget requested is $1800 for attendance at the Intersociety Liaison Meeting (March 2013), attendance at the ANSI B11 Accredited Standards Committee (ASC) B11 Machine Tool Safety (Dr. John Etherton), and for the portable display materials for outreach at meetings and conferences.

International Director – Robert Fletcher.  R. Fletcher provided some international history such as in 2003 we held the first international ISSC in Ottowa, Canada.  R. Fletcher has been the International conference chair from 2007 to date.  He talked about the uphill battle to encourage new members.  The ISSS is in a membership decline while other organizations are thriving.

Accomplishments included coordinated Director, International Development activities with other ISSS Directors, investigated web based remote service tools (e.g. Big Blue Button <www.Big Blue Button> to enable individuals around the world to join other chapter activities for free (Virtual Chapter & NE Chapter use Boeing and Sikorsky Web services), held meeting to discuss International System Safety Initiatives with: Bob Schmedake, ISSS; Prof. John McDermid, York U.; John Pearce, SaRS; Stephen Clark, SaRS (Safety and Reliability Society); Jacqueline Christodoulou, SaRS; and  Robert Fletcher, ISSS.  Also attended the ASSE-MEC in Bahrain in Feb.12 (Occupational Safety and Health Organization), attended Prof. Nancy Leveson’s Seminar at MIT in April 2012, and liaised regarding Inter-Society Affairs with Mark Geiger. Nancy Leveson’s technique is based on Control Theory.
Planned activities for 2013 include:  support 31st  ISSC as International Chair (duties separate from Director, International Development), request articles for Global Perspectives in the JSS & eJSS, contact system safety professionals throughout the world to try to grow numbers of members and countries represented, continue research into why ISSS is declining, submit nominee for International Award, develop and implement an ISSS Marketing Plan, and liaise re: Austrian Proposal re: formally establishing a recognized International Safety Certification with Hans Tschuertz and Mike Allocco.  Hans is a leader out of University of Vienna.

R. Fletcher’s “wish list” of conferences to attend include:  ISSS-Regional Conference Europe at Vienna University, ISSS-RC (Asia), IET SS UK October 2012 in Edinburgh, Sweden System Safety conference, Safety and Reliability Society (SaRS), American Society of Safety Engineers (ASSE) – USA, American Society of Safety Engineers (ASSE) – Middle East, Kuwait, Qatar, Philippines, Canadian Society of Safety Engineers (CSSE), Society of Reliability Engineers (SRE) ; RAMS conference, INCOSE, IEEE, and Human Factors / Ergonomics conference.
The budget requested is for Director of International Development expenses, ISSC 2012 attendance, support ISSC 2012 organizing committee.

Issues and recommendations that R. Fletcher provided were an observation that the ISSS leadership style is too autocratic and teamwork lacking, members & participation are reduced due to global economic pressures/job retention/home-life balance/etc. is difficult, other related societies (INCOSE, IET UK, IEEE, SRE, HF, ASSE, etc.) now offer SS materials, new professionals want life-style balance and do not want to join Societies as much as previous generation, and few ISSS members exist in some parts of the world so it is difficult to build enthusiasm for ISSS.

A discussion followed which is recorded in action item EC-2012-9 to provide a motion to revamp the RVP reporting to the Director of Chapter Services.
Director of Mentoring, Research, and Development – Mike Allocco.  M. Allocco’s activities and accomplishments for the past year include: drafting Mentoring, Research and Development Plan, providing system safety analysis considerations for System of Systems (SOS) and Families of SOS (FOS): Applying Techniques of, interaction, interface, and integrated hazard analyses, one on one intensive system safety discussions: single day to three days, discussions on system safety axioms, concepts, and terms, supporting the UAS SW Guide, system safety engineering certification, and the system safety validation and verification of SW Safety Tools.  M. Allocco emailed his plan to reviewers and is looking for comments to the Mentoring, Research and Development plan.  So far two Fellow-level members have provided comments.
Planned activities for 2013 include continuing existing projects, pursuing foundation grants, and writing new white papers.  A discussion occurred regarding the concern that people working in companies may have a conflict in interest or will not have time to work to obtain grants.  First there needs to be identified the areas that have major knowledge or practice gaps that these grants will fill, e.g. team building, facilitating teams, human factors/behavioral aspects.  All avenues need to be addressed.  The roadmap with areas where progress can be made needs to be identified.  White papers are on the web site that show these areas.  The white papers were written last year.  Some suggestions were to develop a white paper on potential Research and Development (R&D) areas, solicit feedback from colleagues at the ISSC, present tutorials to generate R&D examples, and draft a plan with the ideas incorporated.
No budget was requested for this Director.
Chapter Reports
Australia Chapter –Presented by R. Schmedake.  There was very good sponsorship at the Brisbane conference held at the Mecure Hotel in Brisbane.  The theme of the conference was “value adding and improving efficiencies in system safety”.  Attendees were at the conference from eight countries – Australia, USA, UK, Germany, France, Singapore, China, and Iran.  The next Australian conference will be held in Adelaide on May 22-24th, 2013.  The theme of the conference is “Safe Automation”.
Bay Area Chapter – Presented by Graham Murray.  The chapter had a meeting, which included a tour, of the main control room at Gordon Biersch.  The chapter donated $500 and helped out at a local science fair.  The chapter plans to tour the Stanford accelerator next year.
Canada Chapter – Presented by G. Einarsson.  G. Einarsson presented the chapter summary.  The goal of eight chapter executive meetings was attained.  Four of the five planned chapter meetings were held.  The chapter meetings were combined with special events and promotional activities.  One award was provided to the chapter in the area of Educator of the Year.  Two presentations or JSS articles were submitted.  Activities planned for 2013 include chapter executive meetings, five seminars and special events (SMES presentations), and outreach initiatives (reach out to more members outside of Ottawa because the core membership is currently in Ottawa).  Recommendations include tailoring chapter activities to the interests of members and future members, engage members on a full geographic basis, promote interaction and joint activities (e.g. Ontario hospital checklist), and continue to allow remote participation in chapter events by members.
Central California Chapter – Presented by G. Einarsson.  The chapter conducted one EC chapter meeting and two general membership chapter meetings.  One JSS article was submitted.   The chapter partnered with the AIAA to support the Central Coast Science Fair.  Next year the chapter plans a tour of Santa Susana Field Laboratory, continue volunteering and supporting the Central Coast Science Fair, and executing six membership meetings.
Colorado Chapter – Presented by Terry Foppe.  This is the Colorado’s second year as a reactivated chapter.  The Colorado chapter currently has 17 members.  A membership survey was generated.  One chapter EC meeting and two chapter general member meetings were held.  The general member meetings averaged approximately 40% attendance.  A new president was elected using email for voting.  Two chapter newsletters were created and distributed.  The chapter members who presented papers at the 2011 Las Vegas conference were recognized.  Presentations at the general member meetings included Terry Hardy’s (Great Circle Analytics) presentation titled “System Safety:  Promoting a healthy Skepticism” and Matt Granger’s (Lockheed Martin) presentation titled “2011 STS Columbia Accident Investigation Board Findings”.  The chapter meetings were a combination of virtual and in-person meetings.  Virtual has been the best way to communicate and to reach out to all of the chapter members.  Two chapter volunteers hosted the ISSS booth at the ASSE 2012 Professional Safety Development Conference (PDC) in Denver, CO in June 2012.  One paper, titled “Unintended Consequences”, was submitted to the JSS.  Goals for next year include one EC chapter meeting, two chapter member meetings, and one newsletter.  There is a local opportunity to attend an ASSE/AIHA training of which the chapter will try to take advantage.  There is a concern that this small chapter does not have enough people who will step up for next year’s election.  Currently there are two chapter vacancies – the VP and program chair.  No specific expenditures are defined at this time although having food at meetings and any other ideas to encourage chapter participation will be explored.  The feedback from hosting the ASSE Professional Development Conference booth made the chapter aware that many safety professionals are unaware of the ISSS and that the ISSS needs to better advertise and work jointly with other societies.
Georgia Chapter –Presented by Colleen Sadeski.  The chapter members attended a wine making safety class at Wine Craft in Woodstock, GA.  One of the lessons learned is that having free food does not attract members and potential members to the meetings.  Instead of food, there are plans to provide ISSS promotional items (e.g. mugs, pens, lanyards).  The plans for next year are to conduct six meetings and to recruit new members outside of the Aerospace industry (e.g. medical, shell oil, automotive).  This is because there is a perception that the ISSS is DOD/aerospace.  An action resulted from this discussion and is recorded as EC-2012-10 to find out how much it costs to advertise in the journals of other professional organizations.  The ISSS letterhead is on the ISSS web site and the Georgia chapter plans to use it to generate stationery to send personalized invitations to join the System Safety Society.
Houston Chapter –Presented by G. Einarsson.  Several issues are present in this chapter.  Getting current members interested in meeting as a chapter has been the biggest challenge.  The chapter will prepare a schedule and schedule virtual meetings to see if there is interest. G. Einarsson will ask Paul Kryska (RVP) for some ideas for revitalizing the chapter.  There are two interested people in reinvigorating the chapter.  This chapter is on the verge of becoming inactive.
Israeli  Chapter – No presentation.  G. Einarsson reported that the President’s wife died a few months ago and the chapter president did not have time to generate the chapter information for the annual report.
New Mexico Chapter  –Presented by Dan Aranda. Three chapter meetings and three EXCOM meetings.  Grants were provided to sponsor NM Chapter members a the Atlanta ISSC.  Two chapter members received upgrades to senior membership.  Plans for next year include holding two chapter meetings and a special joint seminar/training workshop between the Human Factors & Ergonomics Society and System Safety Society, participate as part of judging panel in a science fair, and schedule a special tour of the Trinity Site in New Mexico.  Sandia National Lab has some human factors personnel that will be contacted. The NM chapter membership remains stable.  The same core group of people participate in the chapter meetings.
Northeast  Chapter  – Presented by Cliff Parizo.  Mr. Parizo presented the chapter activities and achievements.  The revitilization is going well.  The chapter has 66 members, 22 of these are new members (13 members are from the Washington, DC Chapter). Nine EC and four NE Chapter meetings were held.  The EC telecons are held during lunch.  One evening meeting is held each quarter.  Virtual call-in and internet meeting options were implemented.  Nine newsletters and three JSS Chapter News articles were published.  NE Chapter memory sticks were purchased.  The memory sticks are good for promotion giveaways such as at science fairs. A member interest and satisfaction survey was deployed.  A nomination for ISSS Manager of the Year was submitted.  Chapter President’s Award was distributed.  80% of the EC returned for Society year 2012-2013.  Plan to host the 31st ISSC in Boston, MA in 2013.  Plans for next year are to continue to grow the NE Chapter with at least 10 new and 4 upgraded members.  Other goals are to launch a chapter website, host the 31st ISSC in Boston, and encourage chapter members to submit articles for the JSS publication.
North Texas Chapter –  Presented by Frank Rinaldo.  Two meetings were held with 17% average attendance.  Membership has increased from 13 to 15 members (One member was lost and three were gained).  The chapter is interested in increasing membership and is interested in how other chapters have increased their membership.  Once membership is increased, the chapter will expand the chapter programs.  Chapter funds are $2537.09.  The chapter may investigate joint meetings, e.g. with the ASSE.
Saguaro Chapter - Presented by G. Einarsson.  One special event was held with a WSESRB guest speaker.  Held regularly scheduled meetings, created long term budget planning, and brainstormed learning opportunities for the coming year.  Planned activities for next year include a tour of Davis Monthan AFB, having education guest speakers, holding chapter social/recruitment events, and discussing long-term conference hosting plans.  An influx of new members occurred due to heavy recruitment and advertisement.
Sierra High Desert  Chapter – Presented by Frank Rinaldo.  14 meetings were held with an average attendance of 50%.  14 newsletters were generated, 4 special events, and 4 promotional activities were held.  The net  membership decreased by 2 people.  Seven JSS articles were submitted.  Next year 12 meetings are planned, six newsletters will be generated, three special events and three promotional activities are planned, the goal is to add one new member, participate in four awards, and submit six JSS articles.  Issues for the chapter include increasing chapter membership.
Singapore Chapter – Presented by Yap Kwee Seng.  The chapter held two chapter sharing sessions and generated a chapter workplan.  The sharing sessions had a duration of 3 to 4 hours and approximately 60 to 80 members attended.  The key for these sharing sessions is to get a good speaker.  The speakers includes Joyce Hong (LTA) who spoke about A Systems Assurance Perspective towards a Generic System Engineering, A/P Rashmi Jain (NUS) spoke about Systems engineering for designing more robust systems, Onn Eng Ling spoke regarding the update on the Australia System Safety Conference, Yap Kwee Seng (LTA) spoke on Application of Systems Assurance for transportation system, and Mok Boon Eang/Ng Suk Yen ST Infosoft) spoke on the Adaption of Software Hazard Risk Assessment.  A council of past presidents was developed to help guide the chapter.  Plans for next year include 2-3 sharing sessions, provide more courses, execute financial governance, and explore system safety outreach beyond the defense industry.  There are plans to expand membership into the transportation industry.
Southern California Chapter –No presentation.

Tennessee Valley Chapter – Presented by Pam Kniess.  Eleven chapter meetings were held on a variety of topics.  Chapter topics included speakers on the following topics:  Mathematical Techniques to Improve the Utility of a Hazard Risk Matrix, Conference Topics, developing a safety curriculum, changes to SAARP 4754Am ART – APT risk management tool, ISSS status and initiatives, The Use and Misuse of System Safety Terms, team efforts to promote system and occupational safety in robotics competition, Army aviation safety, recently released RTCA DO-178C, and a presentation to the Australian system safety conference.  The attendance at these meetings averaged around 25%.  There are 100+ members in this chapter.  26 presentations or JSS articles were submitted.  Two chapter newsletters were submitted.  Two special events and four promotional activities were held.  A goal of the chapter is to get involved in Junior High School competitions.  A discussion was held about how to get involved in the moon buggy event since everyone thought that was a good idea.  The chapter will continue promoting liaison with the Huntsville Area Technical Society (HATS), sponsoring community and education outreach programs (e.g. Moon Buggy Race, Future Cities Competition), providing monthly meetings with a wide variety of dynamic and professional safety speakers and topics, providing personal invitations to meetings of potential members, and providing conference CD production.
Twin Cities Chapter –No presentation.

Virtual  Chapter – Presented by R. Schmedake.  The chapter meetings are facilitated by Boeing-donated services for call in and web ex.  Another option is to use AT&T teleconference number and web ex if a chapter can find a sponsor for this.  Nine meetings were held covering a variety topics such as MIL-STD-882E update, software level of rigor, hazardous material management, the downside of the level of rigor approach to software, wind turbine safety issues, a skeptics look at hazard controls, system safety competencies, dynamic fault tree analysis method,and the approach to software fault trees.  One goal of the chapter is to grow the chapter from 22 to 35 members and achieve a 50% average member attendance at the meetings with five of the meeting attendees non-chapter members.  Typically there are 15 participants at each meeting.  Also a goal is to get the technical program published early, publish at least four technical journal articles, support one significant project that benefits the ISSS (e.g. competency initiative), participate in society awards, and establish a mentoring program within the society.  350 members are currently on Linked In.
Washington DC Chapter - Presented by Dave Shampine.  The chapter was very active in 2011-2012 and held a lot of events.  Eleven chapter meetings were conducted and eight chapter EC meetings.  D. Shampine was recognized as the professional Development award recipient for 2011 and Michael Demmick and the FESWG were recognized as the Scientific Achievement Award recipients.  Funds were distributed for the WDC scholarship to two engineering students (GPAs 4.0 and 3.9).  75 new members were added to the chapter.  The chapter conducted a canned food drive for the local food bank and conducted a scholarship fundraising event.  Additionally the chapter sponsored a booth at the NIOSH Prevention Through Design Conference and sent three representatives to set up and man the ISSS booth.  A joint meeting with the Lexington Park INCOSE chapter was held.  The chapter tired to do a charity golf tournament on Father’s Day weekend but it did not meet expectations.  A discussion was held regarding the Industrial Hygiene Society’s interest in a joint seminar with ISSS.
Winners Circle Chapter – No presentation.
INCOSE– Dave Walden.  D. Walden presented the status of the INCOSE certification effort.  There is a signed Memorandum of Agreemen (MOA) between INCOSE and the ISSS.  There is a lot of synergy between the two organizations.  INCOSE is a relatively new organization that started in 1990 but traverse industry, academia, and government.  It has 8200 members represented from 51 countries, 62 chapters, and 80 corporate members.  INCOSE is broken down into three regions – Europe, Middle East/Africa, and Asia Pacific.  There are 39 working groups, one of which is System Safety Integration.  INCOSE liaisons with ISO, AIAA, and IEEE.  This is a good model that the ISSS should consider emulating.  There are opportunities for INCOSE and ISSS collaboration.  Certification is one of those ways.  There is a current effort in process to get ISO 17024 accreditation.  The benefits of certification are members can get a “leg up” in their job assignment, members have an additional credential in a down economy that is internationally recognized, and the member has a portable credential.  INCOSE has a handbook based on ISO 50288 which is a “how to” manual that provides a framework and set of references.
Board of Certified Safety Professionals (BSCP) Report – Dave West.  This is D. West’s fifth year on the board.  A Board of Directors (BoD) meeting was held in Albuquerque, NM in Oct 2011 and Honolulu, HI on April 2012.  Three new officers were elected – President, Vice President, and Treasurer.  Carl Heinlein is the elected president.  Four new directors were added to the BoD.  DCSP has acquired the Certified ESH Trainer (CET) and Certified Instructional Technologist (CIT) certification programs from the National Environmental Safety Health Training Association (NESHTA).  There is a search underway for a new Executive Director and CEO of BCSP because Tom Adams is retiring in August 2012.  The BCSP sponsored its first annual award of excellence ceremony at ASSE’s 2012 conference in June 2012.  2012 BCSP scholarships were named in honor of Rick Callor and Pat Clemens.  The next BCSP BoD meeting is planned for November 2012 at BCSP Headquarters in Champaign, IL.  The spring meeting will be held in April 2013.
G-48 Report – Dave West.  One of three annual meetings will be held at the Atlanta, GA ISSC this week.  The annual meetings are typically in early winter, late spring, and summer.  Members lose voting eligibility if they do not attend two consecutive meetings.  G-48 was founded in 1966.  Its purpose is standard development.  MIL-STD-882E was released in May 2012.  The industry best practices ANSI-approved standard number ANSI/GEIA-STD-0010-2009 update is in work.  The Project Initiation Notification (PIN) was submitted to ANSI.  The changes add Task Data Descriptions (TDD) similar to Data Item Descriptions (DIDs).  The PIN update was submitted for STANAG 4404.  This was rolled into the Joint Services Handbook but never been ratified.  Therefore, AOP-52 has replaced STANAG 4404.
The Sunday, 05 August 2012 EC Meeting was adjourned. Motion to adjourn was made by R. Schmedake, Seconded by S. Dwyer.
Respectively Submitted,

J. Davis
Executive Secretary, ISSS

APPENDIX A

30th ISSC (Atlanta, GA)
EXECUTIVE COUNCIL MEETING – 8/4/12
· 1:00 PM
CALL TO ORDER




G. Braman
 

· 1:00 PM
Verification of Quorum



J. Davis
· 1:05 PM            Introductions





G. Braman


· 1:15 PM
Roberts Rules of Order



R. Schmedake

· 1:25 PM
Acceptance of Written Proxies 


J. Davis
· 1:35 PM
Acceptance of Agenda




G. Braman

· 1:40 PM
Action Item Review




J. Davis

· 2:30 PM
Post 29th ISSC Motion Review



J. Davis 

· 2:45 PM  
President’s Report




G. Braman

· 3:00 PM

BREAK

· 3:15 PM
Executive VP Report




R. Schmedake


· 3:45 PM
Executive Secretary Report



J. Davis
· 4:00 PM           Treasurer’s Report




R. Simmons                                                           

· 5:00 PM

ADJOURN 

EXECUTIVE COUNCIL MEETING – 8/5/12
· 8:00 AM
CALL TO ORDER




G. Braman
· 8:00 AM
Verification of Quorum



J. Davis
· 8:40 AM
Director Reports (10 min each)
· Director of Member Services




S. Dwyer

· Director of Chapter Services




G. Einarsson

· Director of Conferences




D. Shampine

· Director of Education and Professional Development
C. Muniak
· Director of Publicity and Media



C. Ericson

· Director of Government and Inter-Society Services

M. Geiger

· Director of International Development


R. Fletcher

· Director of Mentoring, Research and Development

M. Allocco

· 9:25 AM 

Chapter Reports (10 min each) 

 

· Australia

· Bay Area

· 9:45 AM

BREAK 

· 10:00 AM 

Continue Chapter Reports (10 min each) 

 

· Canada

· Colorado

· Georgia

· Houston

· Israeli 

· New Mexico

· Northeast

· North Texas

· Saguaro

· 11:30 AM

BREAK FOR LUNCH  (on your own)

· 1:00 PM

Continue Chapter Reports (10 min each)
· Sierra High Desert

· Singapore

· Southern California

· Tennessee Valley

· Twin Cities

· Virtual

· Washington DC

· Winner’s Circle

· Central California
· 3:15 PM 

Board of Certified Safety 

Professionals & G48 Status 


D. West

· 3:00 PM

BREAK (15 min)

· 3:15 PM

INCOSE 




D. Walden

· 3:35 PM

Motion Review 



J. Sauerman

· 4:00 PM 

New Business




G. Braman
· 4:30 PM

Action Item and Motion Review

J. Davis
· 4:55 PM

Closing Comments



G. Braman

· 5:00 PM

ADJOURN


· 5:00-5:30 PM
Officers and Directors Finalize                                        
General Membership Briefing 

G. Braman
APPENDIX B
Proxy Assignments

	Name
	Chapter
	Proxy
	Date
	Proxy Form Filed

	Banister, J. **
	Sierra High Desert
	Rinaldo, F.
	8/2/12
	Yes

	Banister, J. *
	Sierra High Desert
	Foppe, T.
	8/2/12
	Yes

	Becht, H.
	Australia
	Schmedake, R.
	7/1/12
	Yes

	Blake, B.
	Twin Cities
	Fletcher, B.
	7/1/12
	Yes

	Gooch, T.
	Georgia
	Sadeski, C.
	7/1/12
	Yes

	Henshey, J.
	Tennessee Valley
	Kniess, P.
	7//17/12
	Yes

	Hill,M.
	Canada
	Einarsson, G.
	7/1/12
	Yes

	Rinaldo, F.*
	North Texas
	Banister, J.
	7/19/12
	Yes

	Robins, D.
	Houston
	Einarsson, G.
	7/1/12
	Yes

	Schauf, A.
	Washington, DC
	Shampine, D.
	7/1/12
	Yes

	Schedl, G.
	RVP for Europe
	Einarsson, G.
	7/26/12
	Yes

	Southwick, A.
	Northeast
	Parizo, C.
	7/10/12
	Yes

	Talso, W.
	New Mexico
	Aranda, D.
	7/12/12
	Yes

	Trujillo, M.
	Central California
	Einarsson, G.
	7/18/12
	Yes

	Turner, J.
	Virtual
	Schmedake, R.
	7/1/12
	Yes


*Proxy is valid for August 4th only
**Proxy is valid for August 5th only

APPENDIX C
System Safety Society EC Attendees
	Position
	Name
	Sat Aug 04th 
	Sun Aug 05th

	Officers
	 
	
	

	President
	Gary Braman
	X
	X

	Executive Vice President
	Robert Schmedake
	X
	X

	Executive Secretary
	Jean Davis
	X
	X

	Treasurer
	Dr. Rod Simmons
	X
	X

	Past President
	Warren Naylor
	X
	X

	Directors
	 
	
	

	Education and Professional Development
	Dr. Chuck Muniak
	X
	X

	Chapter Services
	Gerry Einarsson
	X
	X

	Conferences
	Dave Shampine
	X
	X

	Gov & Intersociety
	Mark Geiger
	X
	

	Int’l Development
	Bob Fletcher
	X
	X

	Membership Services
	Saralyn Dwyer
	X
	X

	Publicity & Media
	Clif Ericson
	X
	X

	Mentoring, R&D
	Michael Allocco
	X
	X

	Chapter 
	 Presidents
	
	

	Australia
	Dr. Holger Becht
	
	

	Bay Area
	Graham Murray
	
	

	Canada
	Maury Hill
	
	

	Central California
	Kathleen Brenna
	
	

	Colorado
	Terry Foppe
	X
	X

	Georgia
	Terry Gooch
	
	

	Houston
	Derek Robins
	
	

	Israel
	Haim Kuper
	
	

	Northeast
	Warner Talso
	
	

	New Mexico
	Warner Talso
	
	

	North Texas
	Frank Rinaldo
	
	X

	Saguaro
	Amanda Boysun
	
	

	Sierra High Desert
	Jerry Banister
	
	

	Singapore
	Yap Kwee Seng
	
	X

	Southern California
	Francis McDougall
	
	

	Tennessee Valley
	Greg Turgeon
	
	

	Twin Cities
	Bill Blake
	
	

	Virtual
	Jimmy Turner
	
	

	Washington DC
	Amber Schauf
	
	

	Winner’s Circle
	Marc Bever
	
	

	Other
	
	
	

	OVP Prof. Devel
	Russ Mitchell
	X
	X

	ISSC2012 Chair
	Barry Hendrix
	X
	X

	Virtual Chapter Secretary
	Matt Johnson
	X
	X

	Georgia Chapter Rep
	Colleen Sadeski
	X
	X

	Northeast Chapter Rep
	Cliff Parizo
	X
	

	TVC Chapter Rep
	Pam Kniess
	
	X

	New Mexico Chapter Rep
	Dan Aranda
	X
	X


APPENDIX D
Action Items
	
	EC Action Items From the 2012 EC Meeting 

	Action Item No.
	SUBJECT
	Assigned To
	STATUS
	Due Date
	Update 

	EC-2012-1
	In Operations Manual (OM), remove sentence in paragraph 3.3.1.2 that starts with “Applicants will…”
	S. Dwyer, J. Davis
	OPEN
	February 25, 2013
	

	EC-2012-2
	In Operations Manual (OM), remove sentence in paragraph 3.3.1.3 that says “…until…letters of recommendation from all…”
	S. Dwyer, J. Davis
	OPEN
	February 25, 2013
	

	EC-2012-3
	Email to all Fellow Members to find out which fellows do not have plaques.  Determine whether or not it is feasible to supply plaques to those who do not have them.
	S. Dwyer
	OPEN
	September 5, 2012
	

	EC-2012-4
	On the membership application, add the Director of Mentoring, R&D.  Also remove the word “member” at the top of pages 4 through 6.
	S. Dwyer
	OPEN
	September 5, 2012
	

	EC-2012-5
	Draft a motion and have it posted for the EC to vote on the new membership form.
	S. Dwyer
	OPEN
	January 31, 2013
	

	EC-2012-6
	Submit a motion for EC vote to make the ISSS Facebook page a permanent effort for the society.
	G. Einarsson
	OPEN
	January 31, 2013
	

	EC-2012-7
	Draft a guidance letter to chapters regarding EIN laws.
	G. Braman
	OPEN
	November 5, 2012
	

	EC-2012-8
	Provide OVP job descriptions and terms of office to G. Braman.
	C. Muniak
	OPEN
	September 5, 2012
	

	EC-2012-9
	Provide a motion to revamp the RVP reporting to the Director of Chapter Services.
	R. Fletcher
	OPEN
	January 25, 2012
	

	EC-2012-10
	Find out the cost to advertise in other professional journals such as ASSE.
	C. Ericson
	OPEN
	February 06, 2012
	

	EC-2012-11
	Submit the recommended OM changes for an evote.  Include the modified senior upgrade membership wording.
	J. Davis
	OPEN
	February 2012
	


	
	EC Action Items From the 2011 EC Meeting 

	Action Item No.
	SUBJECT
	Assigned To
	STATUS
	Due Date
	Update 

	2011-1
	Review Chapter management guidebook to determine if it is redundant with the OM.  
	G. Einarsson
	OPEN
	29 April 2012
30 June 2012


	29 Oct 2011 - Gerry Einarsson will start looking at guidebook as part of the OM and will accept any input.  
The document was reviewed and determined that it was still relevant as guidance material, whereas the OM would contain more prescriptive information. A committee has been proposed, and an EO is being discussed with them before being issued for signature and EC approval.
04 Aug 2012 -  In Progress.  Completion date now planned is 6/30/13

	2011-2
	Appendix needs to be introduced into the operating manual that contains OVPs.
	J. Davis
	OPEN CLOSED
	29 April 2012
	OVP list sent to C. Erickson 9/8/12.  Recommend close.

	2011-3
	Develop a plan for chapters with respect to bylaws and charter.
	G. Einarsson
	OPEN


	29 April 2012 
30 Nov 2012
	29 Oct 2011 - Gerry Einarsson developing standard charter and by-laws template and will email to EC for review in 01/2012.04 
Aug 2012 -  Quite a few are missing from the national archives and many need more work.  Modify due date to 11/30/12

	2011-4
	Get with Cathy Carter to determine which parts of the executive secretary job description are performed by Cathy.
	J. Davis
	OPEN


	29 April 2012
30 Dec 2012
	29 Oct 2011 – J. Davis has not yet talked to Cathy and will do so in the near future. 
Aug 2012 - Expect to complete this by 12/30/12.

	2011-5
	Investigate bartering some of the society conference services.
	T. Hengen
	OPEN

CLOSED 
	29 April 2012
	29 Oct 2011 - Tami Hengen stated that she had contacted 2 barter companies and determined unfortunately, that barter would not work for our Society. However, if we are able to find out if any printing, catering or hotel companies have been attendees to the ISSCs in the past, then we could contact them to see if they would be interested in bartering their services for ticket to attend a conference or a membership. Issue was closed.
Aug 2012 - Closed at Electronic EC in 2011.

	2011-6
	Generate a white paper for the research on Experient, iPlanIt, and Confex.
	D. Shampine
	OPEN
	06 Feb 2012

30 Aug 2012
	29 Oct 2011 – G. Braman stated 5-year contract with IPlanIT was reviewed by Society lawyer and was to be signed by 31 Oct. He also stated that Dave Shampine was to still provide a white paper justifying the use of IPlanIt, Experient, and Confex.

Aug 2012 - Update due date to 8/30/12

	2011-7
	Investigate the cost of membership cards.
	S. Dwyer
	OPEN

CLOSED
	29 April 2012
	29 Oct 2011 - Gary Braman stated he would be visiting Cathy on 17 -19 November and will discuss this issue with her. He stated that Cathy Carter has been investigating this issue also.
Aug 2012- C. Carter has printer and cards and is waiting for dues to be paid to create cards.

	2012-1
	Update the SSS Strategic Plan
	G. Braman
	OPEN
	29 April 2012

30 June 2013
	29 Oct 2011 - This action was opened to show that the Strategic Plan is being updated and not just reviewed as stated in Action Item EC 09-1. G. Braman stated that he was nearly complete updating
Aug 2012 – Plan is complete. Sent outline out for review and received only one comment.  Looking at Ira Rimson’s plan.  Update due date to 30 June 2013.


	EC Action Item Status 

EC Meeting 28/29 August 2010

	Action Item No. 
	SUBJECT 
	Assigned To 
	STATUS / Due Date 

	EC 08-11 
	Develop a Data Management Plan and path forward for the web site path.  He develop an information brief with recommendations for presentation and consideration to EC. 
	Russ Mitchell 
	OPEN CLOSED
Decision brief for EC review and approval due by 1 Dec 08 
Aug 2012 – Web site changes have been implemented.


	EC09-1 
	Review SSS Strategic Plan. 
	Gary Braman 
	OPEN CLOSED 

Meeting scheduled to discuss strawman plan. 
Aug 2012 – This is overcome by events due to action item 2012-1.

	EC09-3 
	Prepare letter from SSS President to all affiliate members to encourage them to become full members. 
	Warren Naylor 
	OPEN 

Due 30 days after list provided by Cathy 
29 Oct 2011 - Warner Talso recommended that letter come from Chapter President but still will provide letter to new members and letter to recommend upgrade from affilliate to regular member.

Aug 2012 – update due date to 30 Sept 2012.

	EC09-4 
	Review and better define the proxy rules in the Operations Manual. 
	Gary Braman 
	OPEN 

Proxy rules posted for discussion at EC meeting. 
29 Oct 2011 - not complete. Will work with evp to complete.

Aug 2012 – Robert’s Rules of Order recommend that you do not have proxies.  The goal is not to have any one individual to control the vote.  Typically people giving proxies do not see the written vote.  White paper to be prepared by 31 October 2012 to evaluate using proxies versus not using proxies.


	EC10-1 
	Proposal to drop requirements for multiple areas of experience and change the form and ops manual.  Changes to be developed and proposed to EC 
	Russ Mitchell 
	OPEN 

	EC10-2 
	Review and suggest changes to member & upgrade forms to make them simpler, and present to EC for review. Competency levels to be considered.  Develop database. 
	Rod Simmons, Russ Mitchell Saralyn Dwyer 
	OPEN .  CLOSED
Aug 2012 – Reference electronic EC meeting action item #10-4.

	EC10-4 
	Investigate the impact of adding past presidents to the list (observer status on EC vote site).  Jerry Bannister should consider giving Chapter Presidents a how to on using the voting system. 
	Gerry Einarsson 

Jerry Banister 
	OPEN CLOSED
Paul Kryska and Warren added.  No reply received from other past presidents. 
29 Oct 2011 - action was completed and is closed. The past ISSS presidents that have been reached have been added.
Aug 2012 – Reference electronic EC meeting action item #10-8.

	EC10-5
	Chapter Presidents need to update bylaws and Charters for their Chapters. Revisions to be sent to Jerry and Gerry.
	Chapter Presidents
	OPEN.  CLOSED.
Aug 2012 – Reopened under 10-7.

	10-3
	Examine the OM changes necessary to improve the membership form / requirements
	R. Mitchell
	1Q.  OPEN.  CLOSED.
29 Oct 2011 – G. Braman to check with R. Mitchell and S. Dwyer.
Aug 2012–R. Mitchell provided charts to C. Muniak

	10-5
	Upgrade the society tri-fold brochure when the current supply runs low – include updated chapter information + ‘International’
	C. Erickson
	CLOSED.
Aug 2012 – Brochure has been updated and is in electronic form on the web site as well as printed copies made.

	10-6
	Review the EC vote process to bring some predictability so votes can be scheduled more easily.  Solicit suggestions from Voting Members – e.g monthly 1st Discussions, 15th Votes
	J. Davis
	CLOSED
29 Oct 2011 - new secretary will take action.
AUG 2012 – Voting will be 2 weeks for discussion and 2 weeks for vote.  Plan is not to schedule votes based on EC feedback.



APPENDIX E
Motions

	Motion #
	Motion
	First
	Second
	Status
	Carried or Defeated

	1
	Move that the agenda be accepted.
	R. Schmedake
	G. Einarsson
	Unanimously For
	Carried

	2
	Move that the Aug 2011 EC minutes be accepted.
	R. Schmedake
	W. Naylor
	Unanimously For
	Carried

	3
	Move to approve the budget.
	R. Schmedake
	S. Dwyer
	Unanimously For
	Carried

	4
	Move that an audit of the ISSS financial records be conducted by a CPA IAW the OM Chapter 10.1 within the next six months and that the results of the audit be published and made available to the general membership and public by the end of the fiscal year.
	A. Schauf
	D. Shampine
	UnanimouslyFor
	Carried

	5
	Motion to alter the OM section regarding senior membership upgrade requirements to eliminate the 3 of 6 system safety “areas” of experience.
	R. Mitchell
	S. Dwyer
	Unanimously Against
	Failed

	6
	Motion to Table Motion 5 to an evote
	R. Schmedake
	C. Muniak
	Unanimously For
	Carried

	7
	Initial:  Motion to establish a team to develop a contingency plan in the event of an unsuccessful conference.  We may need other income to assure the continuation of the society, e.g. grants for support, partner with a foundation.

Amended:  Motion to establish a team to develop a society business continuity play.  We may need other income to assure the continuation of the society, e.g. grants for support, partner with a foundation.
	C. Ericson
	G. Braman
	13 for, 8 Against
	Carried Motion is tabled until draft Executive Order gets to committee
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